
abc Briefing note 
  

 
To: Scrutiny Co-ordination Committee                                              Date: 12th December 2012  

 
Subject:  Transformation Programme – Scrutiny Engagement 

 

 

 

1 Purpose of the Note 
 

1.1 This note summarises recent and planned Scrutiny engagement with the programme of 
Fundamental Service Reviews that make up the council's transformation programme and 
accompanies the Transformation Programme Progress Report which is also being 
considered at the meeting. 

2 Recommendations 
 
2.1 Scrutiny Co-ordination Committee is recommended to review past and planned 

engagement and identify any further issues that should be considered for inclusion in work 
programmes or briefings. 

3 Information/Background 
 
Reviews in progress 
 

Review Scrutiny Work Programme item – planned, or recent 
consideration 

A13 Money Matters -  

A22 and A25 Customer First 
and Customer Management 

• 11th July 2012 - Update on progress to Scruco  

A37 Advice Services Review • 23rd January 2013 - Scruco 

A40 Strategic Procurement 
and Commissioning 

• 1st February 2012 - All Member Briefing 

A45 Children Learning and 
Young People Review 

• 21st June 2012 - Children and Young People Scrutiny Board 
(2) 

• 3rd September 2012 - All Member Briefing  

A46 CCTV • 18th January 2012 - progress report to Streets and 
Neighbourhoods Scrutiny Board (4) 

• 1st February 2012 - All Member Briefing 

• Date to be identified further progress report (SB4) 

A47 Sustainability and Low 
Carbon 

• 17th October 2012 - Progress report to Transport and 
Infrastructure Development Scrutiny Board (6) 

• 5th December 2012 - Audit Committee  

A50 Transforming Public 
Health 

• 5th March 2012 - All Member Briefing 

A53 Cultural Trusts Review • 8th October 2012 - Wellness, Liveability and Public Health  
Scrutiny Board (1) 
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Completed Reviews 
 
Completed reviews carry out evaluations up to a year after implementation and those that have 
been recently considered or are scheduled for Boards are shown below. 
 

Review Scrutiny Work Programme item - planned, or recent 
consideration 

A09 Business Services • Post implementation report Scruco January 2013  

A24 ICT  • 3rd January 2012 - Update on savings (SB1) 

• 8th August 2012 - post implementation review (Scruco) 

A39 Income Generation • Further progress report on task and finish recommendations to 
Scruco 23rd Jan 2013 

 
 
For information, Audit Committee monitors the Council's financial performance, including 
forecasts of savings against abc reviews which are set out in the Medium Term Financial 
Strategy. During this year, the Audit Committee has considered reports on the financial 
performance of a number of implemented reviews which have not yet achieved their full savings 
targets:     
A14 Commercial Waste - 29th February 2012 
A17 Corporate Transport - 29th February 2012 
A23 Paper - 5th December 2012 
A47 Sustainability and Low Carbon - 5th December 2012 
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